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Insights about Human Health and more...

The NIH provides more than $1.4 billion to 1500+ life sciences and biomedical industry small companies annually.
Companies that receive that funding through programs like SBIR and STTR become part of the NIH’s
extramural portfolio, which along with non-dilutive funding, gives them external validation and support from
the NIH’s Entrepreneurs-in-Residence. This support means that 40% of SBIR/STTR companies survive and
continue to operate after receiving the funding.

Basic research for new therapeutics is almost always completed at a university.

Streamlined license terms and standard legal documents are more important than ever.

Bottom line: Founders’ vision, passion and storytelling don’t matter as much as the metrics venture
investors will apply when evalutating whether or not to invest in a Series A funding. Investors are looking for
financial results and they have formulas they use to determine whether they can get them. So founders
should think about every dollar they spend and be very focused on activities that create value. Period.

To encourage growth and innovation, it’s important to have a “scalable mindset.”

Universities that spin out a healthy number of startups think a lot about finding advisors (Executives-in-
Residence) to work with them and finding qualified CEOs to lead them.

University of Minnesota’s Business Advisory Group (BAG), which has 400+ members, facilitates feedback
and potential matches for its startups and their leaders.

Many universities that participated in the
January Human Health ScoutCamp (and other
friends) brought investors into our network.
Special shoutouts to Cam Crain

Programming: By the Numbers
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Innovations); Rob Patino (SIU); Olga Petrova
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And a big special shoutout to Greg Markiewicz
(WashU) who made hay at the JP

Morgan Healthcare Conference. Greg 1 26

ingenuously used ScoutCamp as a conversation Technologies/Startups/Resources
starter and connected us with several early-
stage investors looking for opportunities here!

Virtual 1-on-1 Meetings




Heard at the Huddle

Watch these discussions on the 5 Lakes institute YouTube channel at youtube.com/@5lakesinstitute8

Building Successful Life Sciences Companies: John Sullivan , Entrepreneur in Residence, National Institutes of Health.

In private industry and at the National Institutes of Health, John Sullivan has a long history of growing and supporting market-leading
companies and technologies that improve patient outcomes, drive efficiencies, and reduce costs. John discussed how he has
worked across multiple healthcare sectors to build product lines and companies, how he supports the thousands of companies in
NIH's extramural portfolio and his interest in leading another startup.

Venture Capital Trends:

Rich Ganz, Senior Venture Partner, Orange Grove Bio & Bill Trainor, Managing Director, Mutual Capital Partners.

A combination of technological and regulatory trends is re-shaping the biotech and life sciences sectors and the way venture
capitalists get involved. Rich and Bil discussed trends that are playing out nationally and in our region in Healthcare IT, MedTech and
Therapeutics -- and how to best position startups for the current market.

Connecting Startups with Corps: Osama Alsaleh, Head of Partnerships, Health at Plug and Play Health.

One of Silicon Valley's best-known innovation platforms, Plug and Play Health connects startups from around the world with
corporations to disrupt the healthcare industry and make a lasting impact on human health. Osama discussed Plug and Play's focus
areas and how its programs work.
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